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Scotland’s Towns and Town Centres: Making it Personal 
 
Summary  
 
There are many challenges around town centres. The Government has recognised 

some of these and is seeking ideas and actions through its National Town Centre 

Review. This paper scratches the surface of some of the requirements and is 

intended to contribute to this national debate and action plan. Failure to reverse the 

decline in town centres, recognise the changing social, economic and behavioural 

world, will see an accelerating spiral of disinvestment, disuse, deprivation and 

dereliction in Scottish town centres. We provide six simple recommendations that 

might help shown the way: 

Recommendation 1: A small number of pilot towns should be resourced and 

encouraged to bring together all financial contributors to a town centre to share 

the public (and if possible private) spending streams and to create a new 

governance structure to deliver specified service and other improvements. 

Recommendation 2: The Scottish Government should through its normal 

research budget provide research resource to Scotland’s Rural College (and/or 

others) to develop an extended National Towns Vulnerability Index and then use 

this to target investment and assistance. 

Recommendation 3: Town centres need to be made more attractive for 

investment than other locations, for example through a reconsideration of 

aspects of the non-domestic rates and the removal or reduction of other town 

centre barriers to operation. Further specific support for SMEs within town 

centres needs to be developed. 

Recommendation 4: Towns should develop a Charter for Creativity for their 

area, which presumes free permission for delegated types of events. 
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Recommendation 5: A short life town-focused working group should be 

established to identify the full costs of empty premises, involving all stakeholders 

and tasked with bringing forward recommendations for cost reduction and site 

amelioration. 

Recommendation 6: Towns should apply for pilot funding (for example from 

the Big Lottery Fund) to pay for a local community facilitator (an individual or 

a group) to provide direct leadership and capacity to drive change. 
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Scotland’s Towns and Town Centres: Time for Action 

Introduction 

Scotland’s Towns and Town Centres are vital and distinctive components of the 

cultural and historical identity and ‘fabric’ of Scotland. A majority (c52%) of 

Scotland’s population lives and works in towns, with Scotland’s smallest towns 

(between 2000 and 20,000) alone containing 30% of Scotland’s population1.   

 

Towns are key economic drivers for Scotland, providing significant employment 

opportunities, particularly in rural areas2. If in 2002 40% of employee jobs were 

located in the (then) five city authorities3, 60% of Scotland’s employee jobs were 

located outside of cities, with most of these in towns. Scotland’s towns and town 

centres have economic, social and environmental significance for the country.  

 

However, not all is well with our towns and town centres. 

  

Towns are at the ‘heart’ of local economies and are at the forefront of experiencing 

the impacts of economic change and recession in terms of structural shifts, job losses 

and the closure of businesses. Compared with cities, towns are less resilient, 

disproportionately affected because of their limited range of industries and smaller 

economic base. These economic difficulties are adversely affecting the viability of 

many towns and town centres and increasing the numbers of people in, or at risk of, 

                                                 
1 Scotland’s Small Towns Report 2007-2013, Scottish Small Towns Group, Scottish Borders Council, 2006 p.3. Available at 
http://www.scotregen.co.uk/pdf.pl?file=surf/news/Scottish%20Small%20Towns%20Report.pdf 
 2 Economic Linkages Between Small Towns And surround Rural Areas in Scotland March 2005 by University of Gloucestershire, 
Scottish  Agricultural College and Arkleton Trust 2005 , http://www.scotland.gov.uk/Resource/Doc/37428/0009554.pdf  
3 Review of Scotland’s Cities – The Analysis, Scottish Executive, 2002 p10. Available at 
http://www.scotland.gov.uk/Resource/Doc/47021/0027033.pdf 

http://www.scotregen.co.uk/pdf.pl?file=surf/news/Scottish%20Small%20Towns%20Report.pdf
http://www.scotland.gov.uk/Resource/Doc/37428/0009554.pdf
http://www.scotland.gov.uk/Resource/Doc/47021/0027033.pdf
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moving into poverty. Such impacts can be visually identified in towns across the 

country, impacting upon their vitality. 

 

As we indicated in our 2011 Discussion Paper4 there are serious problems in 

Scotland’s towns and town centres, involving physical, social, environmental and 

perceptual issues. This last year has seen an accelerating decline across many town 

centres with almost daily news of withdrawals of public and private services and 

businesses from small, and increasingly even, large towns and town centres. There is 

a continuing and probably accelerating cascade of decline in progress. This is not 

solely attributable to the recession, but reflects wider economic, social and 

behavioural changes. We therefore need to re-imagine town centres. 

 

Most Governmental policies are aspatial, which means they are for the most part 

‘spatially blind’. This has led to a public policy which is biased against towns. National 

and European governmental place based policies for urban areas focus on cities, 

with rural policies focusing on villages and the countryside. A manifestation of this is 

the appointment of Nicola Sturgeon as the Cabinet Secretary for Health Wellbeing 

and Cities Strategy following the Scottish Parliamentary elections in June 2011 and 

the publication by the Scottish Government of a Cities Strategy and the 

establishment of a Cities Investment Fund.5 Where did towns go in Scotland’s 

strategy? 

 

                                                 
4 Scottish Towns Policy Group (2011) Scotland’s Towns and Town Centres: Creating Confidence – Changing Futures. Available at 
http://www.cspp.org.uk/intro/library.html 
5 Scotland’s Cities Delivering for Scotland, December 2011, Available at  
http://www.scotland.gov.uk/Resource/Doc/365367/0124252.pdf  

http://www.cspp.org.uk/intro/library.html
http://www.scotland.gov.uk/Resource/Doc/365367/0124252.pdf
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This is not to say that it has always been bad news. 

 

The Scottish Government has on occasions shown some empathy towards towns and 

town centres. It provided support in 2009 to a Town Centre Regeneration Fund 

which led to a number of significant regeneration projects across Scotland6. A ‘Town 

Centres and High Streets Learning Network’ was set up by the Government’s Scottish 

Centre for Regeneration. This sponsored research into subjects such as 

benchmarking of towns and whole town strategies and ran seminars and best 

practice exchanges of town centre regeneration. Both the TCRF and the SCR 

however have now ceased operation. 

 

Nonetheless, there appears to have been some recent revival of interest in towns (or 

perhaps a reflection of the real concerns about their state) by the Scottish 

Government in its Regeneration Strategy which was published in November 2011. 

This stated that a national Review of Town Centres was to be carried out in 2012 and 

it was intended ‘to focus resources on supporting town centres where this is 

practicable’. This Review, led by architect Malcolm Fraser is now underway.7  

 

This paper is intended to inform the debate generally and the Town Centre Review in 

particular. It suggests some initial steps towards practical support for town centres. 

It does this in the context of the current (and likely future) economic climate, and 

                                                 
6 Douglas Wheeler Associates et al (2011) Town Centre Regeneration: TCRF Case Studies Report. Available at 
http://www.scotland.gov.uk/Publications/2011/09/21082703/0 
7 Scottish Government Town Centre Review – see http://www.scotland.gov.uk/Topics/Built-Environment/regeneration/town-
centres/review  

http://www.scotland.gov.uk/Publications/2011/09/21082703/0
http://www.scotland.gov.uk/Topics/Built-Environment/regeneration/town-centres/review
http://www.scotland.gov.uk/Topics/Built-Environment/regeneration/town-centres/review
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the social and behavioural change underway, recognising the constraints on, but also 

the necessity of, strong, distinctive, vibrant Scottish towns and town centres.  

 

The Challenge is to make Scotland’s towns and town centres fit for the future or see 

many of them continue their (increasingly precipitous) decline into decayed 

irrelevancy and national embarrassment. This paper attempts to provide some initial 

ideas on how we can begin to assess what might work. 

 

Meeting the Challenge  

Table 1 lists some of the interventions required in town centres and which are 

generally recognised as being necessary. Questions over how to implement these 

remain, although the content and tone of the Community Empowerment & Renewal 

Bill should provide some measure of guidance in this regard. 
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Many things could be considered in assisting in meeting the challenge for Scotland’s 

Towns, but they appear to revolve around issues of governance, vulnerability and 

viability, and resourcing. 

 

Governance  

It should be self evident that those best positioned to take a view on the interests of 

a town are the people, communities and businesses within that town. There is 

widespread support for this and the harnessing of the strong identity of towns for 

the establishment of the governance structure to meet the challenges they face.    

 

Table 1: Interventions Needed in Town Centres 
 
There is an increasing consensus on the interventions that are required in town 
centres. These include: 
 

 A Vision, Master Plan and programme (which could be part of a Whole 
Town Strategy) which identifies and develops the unique selling points 
and distinctiveness of each town centre and links into physical planning 
and development policies 

 The adoption of a stakeholder approach to pro-actively drive the plan 
using a Business Improvement District (BIDS), a Trust, Town Teams or 
some other form of localism  

 Proactive Intervention with owners/landlords of buildings assisted by 
legislation and local authority/community being prepared to take over 
ownership of buildings and other assets 

 Making business easier in town centres, including fiscal interventions to 
encourage business development and investment and including advice 
and support for independent retailers and businesses 

 A “do no harm” ordinance which ensures that all possible appropriate 
activities are kept in, or directed to the town centre 

 Data collection on what is happening in a town and a town centre and 
the benchmarking of performance between town centres and towns.  
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The work by EKOS Economic and Social Research for the Scottish Government on 

how to prepare strategies for towns has shown the strength of Whole Town 

Strategies as a local policy planning instrument.8 Whole Town Strategies are a 

coherent set of operations to meet local objectives and needs. A lot could be 

achieved in these strategies by using limited resources to make the maximum use of 

synergistic work by drawing together public, community, voluntary sector and 

private resources.   

 

Whole Town Strategies are the basic building blocks for towns and town centres, 

constructed following a fundamental review of role and function of place and its 

relationship with the people who live, work and play there. They also raise the issue 

of deliverability. Are current mechanisms meeting the challenges or do we need to 

re-think them? 

 

Perhaps it is now time to test taking town centres out of the current system. We 

should trial the reallocation of budgets to a dedicated team (town team, task force, 

community development trust, BID), under new governance structures. We need 

specific town teams working to deliver the aims of the whole town strategies as they 

apply to town centres, but with direct budgetary control. Better governance and 

action in town centres requires that the tools, resources and responsibilities are 

provided to those who have to deliver.  

                                                 
8 How to Prepare a Strategy for your Town: A Practitioner’s Guide, prepared by Mhairi Donaghy, EKOS Economic and Social 
Research for the Town Centres and Local High Streets Learning Network, Scottish Government, March 2011. Available at 
http://www.scotland.gov.uk/Resource/Doc/1125/0120197.pdf 

http://www.scotland.gov.uk/Resource/Doc/1125/0120197.pdf
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The exact nature of this governance has to be up to the local town, as the 

differences in make-up amongst towns are considerable. The key factor has to be 

that the new governance needs freedom of action and resources to be effective. One 

possible mechanism might be the establishment of a small number of Town Centre 

Development Zones (TCDZ) as identified in Table 2. 

 

 

Vulnerability and Viability  

Recommendation 1: A small number of pilot towns should be resourced and 

encouraged to bring together all financial contributors to a town centre to share 

the public (and if possible private) spending streams and to create a new 

governance structure to deliver specified service and other improvements. 

Table 2: Town Centre Development Zones 
 
Town Centre Development Zones might be established under the direction of the 
Town Trust, Community Interest Company or another stand-alone locally owned 
and led organisation. These zones would deliver the plan for the town supported by 
incentives such as: 
 

 Provision of tax incentives e.g. no VAT or reduced VAT on refurbishments of 
town centre property 

 Provision of grants, loans and business advisory support for local businesses 
 Effective use of regulatory regimes and fiscal incentives to tackle the 

problem of absentee landlords and commercial property companies to 
enable them to be incentivised to bring vacant property into use and to 
reduce rent charges. 

 Positive planning, building control, health and safety and environmental 
guidance for businesses.  

 Management through reduced or free parking, signage, cleaning regimes, 
marketing and events promotion.  

 Encouragement of Registered Social Landlords (RSLs) to play an important 
part in contributing to regeneration activities through the provision of 
affordable housing within these zones. 

  
Funding support for these town centre zones could come from a reconsideration of 
aspects of the non-domestic rates and an extension of the large store “health levy” 
to all large out of town centre uses including hospitals, offices (including council 
offices), hotels, and leisure facilities. 
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Many towns are economically and socially vulnerable, often depending on their: 

 access to cities and their wider range of employment opportunities;  

 their economic background in relation to their industrial heritage and their 

dependency on a single industry or small number of firms.  

 

There are exceptions to this where towns are attractive tourist places, retirement 

centres, have specialist resources or unique attributes or are exploiting natural 

resources nearby. There is no direct, general link between a town’s vulnerability and 

its socio-economic profile; a clear vision, strong leadership and a management team 

that delivers service improvement and quality can buck performance trends. 

 

Such spatial differences were brought out by the Scottish Agricultural College, which 

used a vulnerability index9 to analyse the position of rural towns in Scotland in 

relation to the impact of reductions in public expenditure. This approach has 

potential to act as an effective indicator of the economic fragility of towns more 

generally and could be developed and extended (perhaps by adding in measures of 

the degree of industrial diversification and business fragility) for all towns across 

Scotland.  

 

This ‘enhanced indicator benchmarking’ is similar to that being considered for 

Scotland’s public services, from education to the health service. Such a revised, 

enhanced approach to town centres might be seen as an alternative to the Scottish 

                                                 
9 A Vulnerability Index of Scotland’s Towns, Jane Atterton, Rural Policy Centre, Scottish Agricultural College (SAC), November 
2011. Available at http://www.sac.ac.uk/mainrep/pdfs/townsvulnerabilityindex.pdf 
 

http://www.sac.ac.uk/mainrep/pdfs/townsvulnerabilityindex.pdf
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Government’s Index of Deprivation or Urban-Rural Classification for the targeting of 

national economic assistance, allowing a better and deeper understanding of town-

focused variability and problems and thus directed action on specific town needs.  

 

The viability of towns is dependent on a number of factors and components, but in  

many ways, the viability and dynamism of the town centre is a strong signifier of the 

position of a town, the place and its relationship with its people. However, town 

centres are, and have never been, unchanging, and the demands placed upon them 

by a variety of those wishing to transact economically, socially or culturally (i.e. not 

only retailing) continues to alter and develop.  

 

Nostalgic hankerings for the romanticised town centres of the past are as futile as 

futuristic yearnings for an entirely virtual and out-of-town world. There is a balance 

to be struck where town centres offer a range of benefits to economy and society, 

but associated with other locations in the town as a whole providing complementary 

benefits, again for both economy and society. 

 

One of the key elements here is clarity and understanding of the position of the 

town and town centre and how they sit in their environment and competition and 

what makes them different, distinctive and attractive. In some cases this will mean 

some painful re-evaluation of facilities and qualities in order to generate and 

Recommendation 2: The Scottish Government should through its normal 

research budget provide research resource to Scotland’s Rural College (and/or 

others) to develop an extended National Towns Vulnerability Index and then use 

this to target investment and assistance. 
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articulate the “uniqueness” of a place and its centre. For some towns and town 

centres this uniqueness might have to be based on something more than a reliance 

on faded past glories and activities.  

 

Town centres are not solely economic entities but rather provide economic, social 

and environmental dimensions and benefits. They are both vulnerable and viable 

across all three dimensions. 

 

(a) Economic Dimensions 

A dilapidated town centre adversely affects the morale of a town’s population and 

self confidence and can lead to wider economic and social problems within the town. 

This in turn can result in negative perception of the town internally and externally, 

which can lead to reductions in business investment and an acceleration of the 

economic cycle of decline. The reasons for these problems vary from town to town 

but are generally linked to the: 

 fragility of local economies;  

 spatial expansion and suburbanisation of towns;  

 movement of many activities away from town centres (retailing, offices, 

hotels, leisure facilities etc); and the 

 changing nature of consumer activities (e.g. leisure use, technological 

adoption etc). 
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Many of these concerns are voiced through issues around the “health of the high 

street” and have had recent high profile attention10. But, the issues go beyond 

retailing and its decentralisation and despatialisation and instead reflect our 

changing society more broadly. We have to make town centres adapt to this new 

reality more quickly and to recognise the need for multiple uses for diverse purposes 

to drive the economic heart of towns. There are many potential uses and activities in 

town centres, beyond simply retailing11 and town centres need to actively embrace 

and exploit these. We need where possible to make town centres more attractive for 

investment and development than other alternatives. 

 

Nonetheless the economic core of the town centre is vital. Businesses (and other 

organisations) depend on a flow of people, so attracting them, to use towns and 

town centres is critical. But there is also need to ensure that businesses in town 

centres have the support and advice they need. Many of these will be SMEs and 

often family businesses, with roots and multiple impacts in the local economy. We 

need to support them, and other businesses which have remained town-centre 

focused, more directly. 

 

 
                                                 
10 The Portas Review – An Independent Review into the Future of Town Centres, Mary Portas, December 2011,  Available at 
http://www.bis.gov.uk/assets/biscore/business-sectors/docs/p/11-1434-portas-review-future-of-high-streets.pdf1 
11 Julian Dobson (2012) 20 things you could do in the High Street without shopping. Available at 
http://urbanpollinators.co.uk/?p=1437 

Recommendation 3: Town centres need to be made more attractive for investment 

than other locations, for example through a reconsideration of aspects of the non-

domestic rates and the removal or reduction of other town centre barriers to 

operation. Further specific support for SMEs within town centres needs to be 

developed. 

http://www.bis.gov.uk/assets/biscore/business-sectors/docs/p/11-1434-portas-review-future-of-high-streets.pdf1
http://urbanpollinators.co.uk/?p=1437
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(b) Social Dimensions   

Towns are socially as well as economically beneficial and provide additional societal 

benefits. They are socially diverse and probably provide a wider access to a wider 

range of facilities for a wider breadth of people. They are thus of benefit in terms of 

equality, diversity and social inclusion agendas. 

 

There is also a wider cultural aspect to this social dimension. Towns can provide focal 

points for cultural activities, whether planned or spontaneous, and thus bring people 

and performers (in the widest sense) together. The public realm acts as a broad 

social space canvas for a variety for interactions than can be both (or either) social or 

economic. 

 

Town centres need to place an emphasis on this social and cultural aspect of place, 

however it is provided. We need to think as much of a social as high street as an 

economic high street. For some towns there are market and market stall possibilities 

providing informal settings for a range of interactions and exchanges. In others there 

is direct cultural provision through art, performance and other events. For all towns 

there is potential to provide wider informal public performance, provided current 

(and new) legislation and restrictions e.g. the Public Entertainment Licence (seen by 

many as a tax on art and entertainment), do not get in the way12. 

 

                                                 
12 See http://www.change.org/petitions/scottish-councils-scrap-public-entertainment-licence-fees 

Recommendation 4: Towns should develop a Charter for Creativity for their 

area, which presumes free permission for delegated types of events. 

http://www.change.org/petitions/scottish-councils-scrap-public-entertainment-licence-fees
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There are also more fundamental and personal social issues to be addressed. An 

increasing amount of people and families are experiencing deprivation in towns. This 

is likely to increase significantly as a result of the implementation of the UK 

Government’s welfare reform legislation.13 The need for affordable housing has 

become a major issue. Similarly the demographic challenge of an ageing population 

is prevalent in many towns which means that provision for the care of older people 

needs focused attention. 

 

To tackle these issues local authorities, health services, police and other public 

bodies together with community and voluntary sectors need to develop an effective 

approach to enable early intervention and prevention at the locality level. Such 

interventions could include specific advice and support for households and families, 

community development initiatives and the wider provision of affordable and 

specialist housing. Vulnerability on terms of the population will inevitably lead to 

vulnerability in terms of the town as well, so prevention of problems is likely to lead 

to future savings. 

 

(c) Environmental Dimensions 

Scotland has to respond to the challenge of the low-carbon economy and the need 

to reduce resource use and find alternative and less impactful energy sources. Towns 

play a useful role here through their local embeddedness. Indeed towns because of 

their more manageable size and a stronger sense of place and community, 

particularly in relation to small towns (up to 20,000) may be in a better position to 

                                                 
13 Incapacity Benefit Reform, the local, regional and national impact by Christina Beatty and Steve Fothergill, Centre of Regional. 
Economic and Social Research, Sheffield Hallam University, November 2011  
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cope with these changes and to act model for sustainable future living. Some towns 

have the potential to become standard bearers for local, more environmentally 

friendly living. In places where there has been little alternative, considerable strides 

have been made (for example Shetland) and there are lessons here for how towns 

on the mainland should think about how they deal with such issues as waste. Other 

possible issues are presented in Table 3. 

 

 

More specifically within town centres the various dimensions of activity come 

together to create broader environmental issues in the form of for example, the 

problem of empty property. The problems that empty property cause in towns are 

manifold; it is not just the blight on high streets in terms of look and feel.  There are 

also security and safety issues at stake, which involve aspects of the Fire and Police 

Table 3: Smarter Towns 
 
The way forward in relation to these is to ensure that whole town plans include 
projects which: 
 

 Encourage households and businesses to use energy more efficiently through 
the better insulation of homes and buildings  

 Ensure opportunities are maximised for renewable energy solutions such as 
micro-regeneration through solar power, wind power, bio-mass, hydro etc. 

 Ensure the recycling of household waste and refuse is maximised  
 Provide sustainable transport options through making provision for walking, 

cycling, community and public transport 
 Support is given to the growing of fruit and vegetables in gardens and other 

spaces through the provision of allotments to reduce food miles, to enhance 
food security to improve health and well-being 

 Provide opportunities for arts, culture and sports for all ages   
 Maintain and develop local supply chains 
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service.    As yet, we see empty property very narrowly; there is need to understand 

the wider costs and implications of this and to suggest more imaginative ways to 

address the issue of absentee landlords. This involves thinking about property 

beyond the ground floor as well. There could be changes to land reform legislation to 

enable communities to buy vacant properties through a fast-track community 

purchase order.  

 

Resourcing 

Scotland’s economic position means that there is little additional money around to 

be spent on towns and town centres. Rather, there has to be a re-allocation and re-

prioritisation of the resources that can be attracted/utilised. A great deal could be 

achieved by local authorities and other public bodies restructuring themselves and 

redirecting resources towards the effective implementation of whole town 

strategies. Resources can also come from greater interaction between the public 

sector, communities and businesses through the establishment of community 

development trusts and making the most of in kind, private resources and external 

funding. Business Improvement Districts (BIDS) have proved successful in some areas 

but they do depend on business uptake. However there does appear to be potential 

in linking BIDS to Community Development Trusts and perhaps being more 

ambitious in their coverage and responsibilities, as well as resources. 

 

Recommendation 5: A short life town-focused working group should be 

established to identify the full costs of empty premises, involving all stakeholders 

and tasked with bringing forward recommendations for cost reduction and site 

amelioration. 
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There also needs to be realism as to the possibilities for using Asset Backed funding 

opportunities in towns. In the Scottish Government’s Regeneration Strategy there is 

mention of initiatives such as Jessica now known as SPRUCE and Tax Incremental 

Funding. Jessica has yet to prove its worth in relation to meeting development 

objectives and Tax Incremental Funding is likely to be only successful in areas where 

there is market demand and this cannot be applied to many towns.  

 

There is a need for a pump priming fund to support town and town centre initiatives. 

This could be in the form of a revamped Town Centre Regeneration Fund or more 

likely a Town Centre Development Zone provided with longer term funding to 

support plans. The importance of sustained funding for towns is shown by the 

success of the Irvine Bay Regeneration Company which covers the towns of 

Adrossan, Irvine, Kilwinning, Saltcoats, and Stevenson.14  This funding would in the 

main have to come from a realignment of existing resources and/or the local 

generation of additional funding, perhaps by extension of ideas on a local basis such 

as BIDs levies, alterations to local (or even national VAT) taxation, changes to Non-

domestic rates, rethinking or car parking charging and development of renewable 

energy sources. 

 

However resourcing is not simply a financial issue. There is need for capacity building 

at the level of people. If we are serious about involving all parties of the community 

in creating and developing sustainable towns in Scotland, we need to invest seriously 

in facilitation and leadership at a local level.  We need people whose job it is to draw 

                                                 
14 http://www.irvinebay.co.uk/ 

 

http://www.irvinebay.co.uk/
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on the expertise and interest in a community, be it from a development trust, 

charity, local business, local authority or wherever, and harness them to bring about 

change/improvements locally.  Just asking people to get involved will not work and 

many individuals/small businesses/small, local groups generally don’t know how to 

engage with the system or in many cases can identify the time or expertise they have 

available.  Without investment in leadership and facilitation for local communities, 

we will end up with non-representative groups with vested interests driving 

everything or local government officials plugging the gaps in involvement as best 

they can within existing services/resources.   

 

Conclusions 

We know there are many challenges around town centres; we see them daily. We 

know the problems and we know some of the solutions. We have to break through 

the barriers and inertia of the current system and approaches. This paper scratches 

the surface and is intended to start and contribute to the national debate we need 

on town centres, leading to agreed actions. The recession has highlighted then 

problems but we have to recognise that the post-recession world will be very 

different to that which went before. Failure to prepare our town centres for this and 

reverse their decline will see an accelerating spiral of disinvestment, disuse, 

deprivation and dereliction in town centres. Scotland can not afford that.

Recommendation 6: Towns should apply for pilot funding (for example from 

the Big Lottery Fund) to pay for a local community facilitator (an individual or 

a group) to provide direct leadership and capacity to drive change. 
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Appendix One:  Scottish Towns Policy Group 

 
The Centre for Scottish Public Policy (CSPP) is an independent forum for 
organisations and individuals to develop ideas which can be drawn upon by 
government and other policymakers. It aims to ensure that the policy debate reflects 
the distinctive concerns of Scottish society whilst drawing upon the best of new 
thinking and new ideas from other countries.  
 
The CSPP is independent of political parties and open to relevant policy debate 
whatever its source. Its activities are founded on a vision of a society where a 
modern, vibrant and sustainable economy is accompanied by fairness and social 
inclusion. CSPP aims to promote the development of public policy in Scotland by 
providing new thinking for our political institutions whilst challenging existing 
structures, systems and levels of public engagement. 
 
The Scottish Towns Policy Group was established in 2009 as a policy group within 
CSPP. The views in this paper reflect the Scottish Towns Policy Group and CSPP as a 
whole, rather than representing individual interests, organizations and viewpoints.  


