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This is the first national survey of BIDs in Scotland and details 
a range of information whilst also highlighting activities from 
across the country that are of particular merit.  It considers 
the impacts and outcomes of the 19 established BIDs across 
Scotland, although a further BID has recently been successful at 
ballot.

Business Improvement Districts (BIDs) in Scotland are almost 
six years old, from an initial successful five pathfinder BIDs, all 
of which have won their renewal ballots, a great deal has been 
achieved. 

The enthusiasm for BIDs as a local partnership model has 
seen a further 15 BIDs become operational, giving a total of 20 
operational BIDs, with another 24 in development.

It is estimated that there will be 50 BIDs in operation and in 
development by the end of 2014. Despite the tough economic 
conditions there is no evidence of a decline in interest in the 
BIDs model.

1. Executive Summary

All BIDs can be measured in purely financial terms and some 
of these are detailed below. However, the positive impacts that 
can be seen within BID areas is far broader and includes:

•	 a higher level of partnership working 
•	 better understanding between public sector bodies and 

local businesses

I Love Clarkston – Cycle Saturdays

Figure 1.1 Number of BIDs
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•	 a decrease in duplication of effort 
•	 increased levels of local capacity 
•	 improved entrepreneurial activities
•	 increased co-ordination with community groups.

Overall, BIDs have made a substantial contribution to the towns, 
cities and other communities where they operate.  In headline 
terms the BIDs in Scotland involve: 

•	 over 7200 businesses, increasing to over 16,500 by the end 
of 2014

•	 a total private sector investment of over £17.8m from 
businesses over their five  year terms

•	 secured additional leveraged investment of £16.3m over 
their five year terms, generating a total return of £0.92p for 
every £1 of BID levy raised

•	 a total investment of over £34 million inclusive of property 
investment and Town Centre Regeneration Fund (TCRF) .

East Renfrewshire Council is fully supportive 
of the Business Improvement District model 
and the proactive support offered by the BIDs 
Scotland team. Whilst still at an early stage, 
the model appears to be a sustainable and 
engaging tool to support town centre and 
thematic economic development. We have 
our first BID up and running at Clarkston, 
a pipeline BID about to go to ballot and 
three evolving BIDs in Barrhead, Rural 
East Renfrewshire and Food and Drink East 
Renfrewshire. The seedcorn finance and 
advice on legal structures, business planning 
and implementation from the BIDs Scotland 
team has proved invaluable. I would endorse 
this approach as a great way to get local 
business and communities involved in taking 
ownership of their futures.

Phil Prentice
Economic Development & Regeneration Manager
East Renfrewshire Council

Within the 19 Scottish BIDs there are:

•	 52 people directly employed, delivering jobs that would not 
otherwise have been created – these jobs will generate a 
GVA of £2m per annum

•	 the BID project spend has been estimated to have created 
a further 220 new annual jobs – these jobs will generate a 
total GVA of £13.2m.

Creating employment and local jobs is a consistent theme of 
the work of BIDs Scotland, with Enterprising Bathgate, Embrace 
Elgin and Queensferry Ambition being particularly active in the 
employment agenda, working with their local communities and 
their schools estate.  

The BIDs in Scotland have:

•	 secured cost savings which, for some businesses, has been 
greater than their BID levy charge

•	 created a single advocacy voice speaking up on behalf of 
over 7,200 businesses operating from the 19 BIDs

•	 developed strong partnerships with local stakeholders – 
local authorities, police, transport providers etc, to reduce 
duplication, co-ordinate effort and deliver best value 
services.

Individual projects of particular merit delivered by the BID 
companies have resulted in: 

•	 Enterprising Bathgate and West Lothian Council property 
improvement project (jointly funded to £132k) has leveraged 
over £1.3m of private sector investment in property upgrades 
and improvements to Bathgate town centre

•	 Dunfermline Delivers in partnership with Fife Council 
and other local organisations, has delivered a Safe 
Zone (including Pub Watch, Taxi Marshalls and Street 
Ambassadors) that led to a 60% reduction in anti-social 
behaviour and criminal activities in Dunfermline town centre

Figure 1.2 Investment through BIDs
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•	 Essential Edinburgh has delivered a waste reduction 
programme that has generated £205k of cost savings for 
170 BID area businesses. A further eight BID companies 
are working with Zero Waste Scotland to reduce waste 
generated by businesses and improve local recycling – 
contributing to Scotland’s Zero Waste Strategy and the 
Scottish Government’s Climate Change Agenda by reducing 
CO2 emissions 

•	 Enterprising Bathgate and Queensferry Ambition are working 
with their local schools estates, who are BID members, 
contributing to the Curriculum for Excellence

•	 Embrace Elgin helped form SPICE (Strategic Partnership for 
Investment in the City of Elgin). SPICE is a partnership of 
community groups, Grampian Police, Moray Council, Elgin 
Community Council, Elgin BID, Elgin Academy, Elgin High 
School, City of Elgin Benevolent Trust and Elgin North and 
South Area Forums. The SPICE partnership has developed 
an Environmental Improvement Framework and Action Plan 
with a view to creating one agreed framework targeted at the 
environment of the city. 

The current group of BIDs is heavily focused in town and city 
centres; however, the development of BIDs is being adopted 
across Scotland in a much more diverse way, as permitted by 
legislation.  

The legislation in Scotland is very flexible, with BIDs established 
predominantly as a local partnership of businesses, but with a 
financial mechanism which ensures delivery can be adapted 
to fit a number of specific local circumstances.  Whilst early 
interest was mainly from towns and cities, the flexibility of 
the Scottish legislation is now better understood, and rural, 
tourism and visitor, food and drink and themed BIDs are now in 
development. 

In addition, interest in BIDs has been shown by Scottish 
Canals, Scotland’s Food and Drink, Universities Scotland (with 
the opportunity to link ‘hubs of enterprise’ and graduates to 
employment and work experience), the Scottish Tourism Forum 
and other bodies and agencies.  

BIDs are also being developed by Development Trusts 
Association Scotland as a bolt-on to existing trust entities.      

The structure and legislation of BIDs in Scotland is widely 
regarded as good practice and has been examined by the 
Northern Ireland Assembly in developing its own BID legislation 
and the Welsh Assembly when considering amendments to its 
BIDs legislation. 

Even in the face of severe economic circumstances there 
has been no decline in the level of interest shown in the 
development of BIDs from across the business sectors, or by 
national organisations.  There is a widespread understanding 
that positive action is required if change and improvement is to 
be delivered locally.   

It is critical to note that the integrated support provided by the 
Scottish Government and BIDs Scotland, is vital in assisting 
local communities grow stronger through collective effort and 
investment, improving the sense of place, growing the local 
economy and engendering civic pride that would not have 
happened in the absence of a BID.

This points to the need for the provision of continued guidance 
and support through BIDs Scotland to continue to build 
confidence in BIDs and ensure capacity to lead the process of 
local economic growth and renewal across Scotland. 

BIDs:

•	 are locally developed, locally managed, locally financed and 
locally delivered   

•	 their sustainable local funding and a recognised structure 
has empowered local business communities to make 
improvements to their business environment, share risks 
and investment and create new platforms for growth  

•	 have enabled local community groups to work with local 
businesses, delivering projects and services that benefit the 
whole community 

•	 provide a single co-ordinated body for local authorities to 
work with and help deliver services which contribute to local 
economic growth and the Scottish Government’s central 
policy purpose of delivering sustainable economic growth. 

BIDs deliver for local businesses and local communities and 
also contribute to Single Outcome Agreements and the Scottish 
Government’s National Outcomes. 
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Edinburgh
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