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Scotland’s town centres are full of 
amazing people and amazing places 
and this is a chance to look at both 
differently.

Enterprising and creative people 
see the world the way they want 
it to be,not the way it is, and there 
has never been a better time 
or opportunity to bring a bit of 
entrepreneurial vision to our town 
centres. Of course by entrepreneurs 
we don’t mean business people, 
we mean people who want to do 
something, make a difference to 
the world and change things for the 
better.

Have you ever had an idea for your 
town centre that could help open up 
opportunities?

Or would you and your group just like 
a push in the right direction?

Have you a desire to bring new life 
to places and spaces that you love?

AN INNOVATION 
CHALLENGE 
FOR 
SCOTLAND’S 
TOWN CENTRES
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The Scotland Can Do Innovation 
challenge is open to people who 
are either already in a Development 
Trust Association or Business 
Improvement District or moving 
towards one who want to help open 
up the entrepreneurial opportunities 
of our town centres.

Scotland’s Town Centres have 
one great asset - people. People 
who want to meet, talk and trade. 
This Innovation Challenge is about 
looking at our town centres in a 
different way in order to open up 
new opportunities to help the centre 
prosper.

It might be using a much loved 
building in a new way. It might be 
closing off an area to bring new life 
to a space. 

Whatever the reason this Challenge 
is about involving people who want 
to do something. It’s the recognition 
that ideas need to be tested, shaped 
and tried out. It’s about raising the 
awareness that true innovation 
starts with something small, using 
a mix of knowledge and expertise 
and a lot of energy to get it off the 
ground. 

It’s also a recognition that this 
process can be both exciting and 
frustrating, particularly if you 
feel that you are on your own and 
without access to some really good 
technical expertise to help you 
test your idea and then turn the 
vision into reality. The Innovation 
Challenge is a unique opportunity 
to translate that idea into action. Or 
not!

PEOPLE.
PLACE.
PROSPERITY.  
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The Challenge is being run by the 
Scottish Business Resilience Centre 
in partnership with 1001 Enterprising 
Scots (the Social Enterprise that 
designed it). It’s been made possible 
by support from the Scottish 
Government and a range of other 
supporters.

Using Iain Scott’s Enterprise Artery 
Model you will:

Talk your ideas through.

Learn how to do things better and 
faster.

Test and develop yourselves.

Make something great happen.

Test the idea.

WHAT’S  
ON
OFFER?
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HOW DOES 
IT
WORK? 
1. Contact us at innovation@
sbrcentre.co.uk

2. .Provide your name and contact 
details and whether your in a BID or 
DTA area or both.

3. Tell us what you want to do.
We are not looking for fully formed 
projects,that will come later. Just 
a few lines. It can be as simple as 
“rescue a space and make it busy 
again” or “provide an opportunity 
for....”

4. Tell us why you want to do it.

Tell us your story- who you are, 
what you do and why you want to do 
something. This can be long or as 
short as you want. This is the most 
important part of the process - story 
telling - because that is where all 
the great content is. Off the wall is 
good!

5. We will send you an invite to 
attend a one day development 
workshop. Places are limited.

6. Working with other BIDS and 
DTAs across Scotland you will 
talk through your ideas, test them 
with each other, learn some new 
techniques and begin to identify how 
to take things forward.

7. You will have the opportunity to 
meet like minded people and share 
ideas,knowledge and experience 
throughout the programme and 
beyond.

8. There will be a specially designed 
community website to upload and 
share stories and experiences. 
There will be technical workshops 
on specific topics to help you on 
your journey.

9. You will be invited back to an 
intensive residential school to move 
those ideas into action. This will 
allow you to go into greater detail on 
the planning and funding.

The aim is to work up a fully formed 
project and to put it into action. As 
this is an Innovation Challenge we 
will be helping you build in crowd 
funding and crowd sourcing to make 
the project happen. We are also 
bringing on board other types of 
support.

10. Finally a celebration of 
enterprise will take place where you 
can pitch for more support and tell 
us the story so far.
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TIMELINE
OF
EVENTS

May - Register interest at 
innovation@sbrcentre.co.uk

Tell us your story and submit to 
innovation@sbrcentre and book 
your place on workshop (places 
limited and reserved on a first come 
first served basis)

June 10th - Development workshop 
10.00 to 4.00pm 

Architecture and Design Scotland
Bakehouse Close, 
146 Canongate,
Edinburgh EH8 8DD

June 11th - Development workshop 
10.00 to 4.00pm

Architecture and Design Scotland
Bakehouse Close, 
146 Canongate,
Edinburgh EH8 8DD

(Lunch and refreshments provided)

August late - Two day residential
Details and venue to be confirmed

October - Celebration of Innovation
Details and venue to be confirmed
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START A 
CONVERSATION.
DEVELOP AN 
IDEA.
TEST THE IDEA.
MAKE 
SOMETHING 
WORTHWHILE 
HAPPEN.
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-Who can attend ?
The will be up to three places per 
group but we may need to limit that 
to two dependent on the numbers.

-Who will judge the ideas?
No one. That’s not what this is 
about. How can we tell what makes 
a good idea? This is all about 
working with like minded people to 
help shape and create projects that 
will make a difference to your town 
centre.

-What kind of things will you want 
to see?
This is about opening up 
entrepreneurial opportunities so 
it really is reliant on your local 
knowledge and expertise. Our input 
is to help you test and shape those 
ideas and produce a plan that puts it 
to the test.

What we want to see is activity that 
helps create prosperity.  That might 
mean turning a building into a hub 
for people to have a go at starting 
a business. Equally it might mean 
turning a place or a space into an 
avenue that creates a huge amount 
of footfall that benefits the town and 
local businesses see, we are not 
precious about this 

because this is about innovation and 
having a go and learning by doing.
Indeed the wilder the better. We 
are really conscious that the power 
of the web has transformed how 
we live and work and that you can 
broadcast to the world.

-Who is eligible?
This is open to:

- Development Trusts in Scotland or 
emerging Development Trusts.

- Business Improvement Districts 
or emerging Business Improvement 
Districts.

All of the above must be in a town in 
Scotland and the project has to take 
place in your DTA and BID area.

Places are strictly limited and this is 
on a first come first served basis.

There will be two Innovation 
Challenges.
The first will run from May to 
October 2014 and the second from 
October 2014 to March 2015.

Sorry at this stage we can’t include 
the cities.

QUESTIONS?
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