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Context
• Scotland – a nation of
towns
• Recession 2008+ - focus
on vacancy
• Portas – asking the
wrong question
• Scotland – community
and possibility
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Not Just Retailing
•
•
•
•
•
•
•
•
•

Offices – Prudential, Ogilvie
Tourism – Castle, Bannockburn
Sport – Annfield to Forthbank
Light Industrial
Schools (and Colleges and
Universities)
Cinema
Hotels
Accommodation
Services e.g. Post Office, Dental
Practices

(In) Action

• TCRF - £60m, 2009 “a
lesson in how not to
spend public money”
• Town Centres and
High Streets Learning
Network closed
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CSPP Scottish Towns Policy Group
Agitation
“There is a real absence of good, reliable, consistent data
on Scotland’s town centres. All towns and town centres
need firstly to understand themselves through a
systematic, replicative, efficient and affordable data
collection and benchmarking exercise. How else are we
meant to know what is going on and what works and what
does not? In an era of “evidence based policymaking” this
is unacceptable. Indeed, it begs the question what local
authorities and central government are basing their
decisions on?

Good data that is routinely and

systematically analysed is a critical first step for local
government that should be centrally funded by the
Scottish Government.” (p3)

Fraser Review
“We accept that there is a need
for action to be based on a clear
understanding of the health of
our town centres. The evidence
here is patchy and inconsistent
and the different types of data
need brought together to present
a useful overall picture. We
recommend a model is
developed, through a
demonstration project, showing
how data can be collected,
presented and shared.” (p5)
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Findlay A and Sparks L (2016) Don’t
forget about our towns, Town and
Country Planning, 85, 10, 396-399
Available at
https://stirlingretail.files.wordpress.co
m/2013/04/stp-and-wtls-oct-2016.pdf
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USP Principles
1.
2.
3.
4.
5.
6.

Consistent, rigorous and comparable data
No “league tables” or “blame culture”
Typology and relationships
Your town audits
A starting point for conversations
Free to use

USP Methodology
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Typology
•
•
•
•
•
•

2011 Census, Locality tool
Demographic, social and economic indicators
K Means clustering (5)
Allows similarity index
Size bands
Deliberate choice of no descriptors

Inter-relationships
• Relational thinking
• Success is
– Public, commercial and social relationships
– Anchor institutions
– Balanced growth
– Existing asset base re population
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Inter-relationships data indicators
Number of registered charities – this is the number of charities based in the town in relation to the resident
population.
Number of GP’s surgeries and dentists – this is the number of GP’s and dentists in the town in relation to the
resident population.
Number of hospitals – this is the number of Hospitals in the town in relation to the resident population.
Number of children in primary schools – this is the number of children in primary schools based in the town in
relation to its resident population.
Number of children in secondary schools – this is the number of children in secondary schools based in the
town in relation to its resident population.
Number of jobs – this is the number of jobs in the town in relation to its working age population (16-64).
Diversity of jobs – this is number of jobs in particular sectors in the town and the extent to which it is diverse
or reliant in sector terms.
Public sector jobs – this is the number of jobs in the town in the public sector in relation to all jobs. Both low
and high numbers of jobs are a sign of reliance on either the public sector or other sectors.
Number of shops – this is the number of shops in the town in relation to its resident population.
Distance travelled to work – this is the distance travelled by the working age residents of the town to reach
their job.
Distance travelled to study – this is the distance travelled by students resident in the town to reach the place
of their studies
Retail Diversity - this is the percentage of retail types in the town in relation to 37 different retail types. The
higher the percentage the greater diversity of retail types.

Independent to Dependent

Independent

Interdepen
dent

Dependent

Interdependent
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Independent to Dependent
Independent towns have a high number of assets in relation to their population; a strong diversity of jobs; and residents travel shorter
distances to travel to work and study. These towns will attract people from neighbouring towns to access their assets and jobs.

Independent to Interdependent towns have a good number of assets in relation to their population. These towns have a good diversity of
jobs; and residents on the whole travel shorter distances to travel to work and study. These towns attract people from neighbouring towns to
access some of their assets and jobs.
Interdependent to Independent towns have a good number of assets in relation to their population. They have some diversity of jobs; and
residents largely travel shorter distances to work and study, although some travel longer distances. These towns attract people from
neighbouring towns to access some of their assets and jobs.
Interdependent towns have a medium number of assets in relation to their population; average diversity of jobs; and residents travel a mix
of short and long distances to travel to work and study. These towns are attractors of people from neighbouring towns who come to access
some assets and jobs but they are also reliant on neighbouring towns for other assets and jobs.
Interdependent to Dependent towns have a low number of assets in relation to their population. They have some diversity of jobs; and
residents travel largely longer distances to work and study, although some travel shorter distances. They are reliant on neighbouring towns
for some assets and jobs.
Dependent to Interdependent towns have a low number of assets in relation to their population. They have a poor diversity of jobs; and
residents on the whole travel longer distances to work and study. They are reliant on neighbouring towns for some assets and jobs.

Dependent towns have a low number of assets in relation to their population; a reliance on one sector for jobs; and residents travel longer
distances to work and study. They are reliant on neighbouring towns for assets and jobs.

USP

•
•
•
•
•

Principles as before
Visual not verbal (Storm)
Exploration not solution
Conversation not dictat
Comparison of places
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USP – Visual Tool

Scotland’s Towns Partnership
(STP)
STP was officially launched as
the go-to body for Scotland’s
towns in 2014 by then Minister
for Towns, Derek Mackay.

www.scotlandstowns.org
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USP and Networks of Change
•
•
•
•
•

Roadshows
Blogs
Usage statistics
Stories
Audits

• Town Centre Toolkit
• Place Standard

• Economic Development
and Planning
• Community Planning –
charrettes
• Networking and
Knowledge Exchange
• Carnegie UK Trust Twin
Town scheme

Reflections
• Data remains an issue (but one we are
winning) V1 (April 2015), V2 (Feb 2017), V3 (?)
• Challenges thinking – no quick solutions and
answers
• Networks and community – but there is a
deficit
• The places and things you learn!
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Contact Points

Web: www.stirlingretail.com
Email: Leigh.sparks@stir.ac.uk
Telephone: 01786 467024
Twitter: @sparks_stirling

Web: www.cles.org.uk
Email: matthewjackson@cles.org.uk
Telephone: 0161 236 7036
Twitter: @mattjackson170
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