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The Month the World Changed

Source: https://spice-spotlight.scot/2021/08/20/timeline-of-coronavirus-covid-19-in-scotland/

1st: First Scottish Case
11th: WHO declares pandemic
13th: First Scottish death
15th : Mass events postponed
17th: “Life will change significantly” – First Minister
19th: School closures announced
20th: “Biggest challenge of our lifetimes” – First Minister
23rd: Formal lockdown – UKG
27th: Rules on social distancing published
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60 Years of 
Hurting Towns 
and Town Centres

• Disaggregated
• Decentralised
• Individualised
• Auto-centric

• NOT JUST RETAILING

Positive Steps
• A Decade of Action, incl.
• Review and TCAP
• TCF and Place Principle
• Place Based Investment 

Programme
• Community Wealth 

Building
• 20 minute 

neighbourhoods

• STP and coalition around 
towns and town centres

• Discovery of local and 
that people like places 
(with character)
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Turning Point?
• Covid
• Significance of place
• Reconsideration of where and 

what is important

• Climate Change/Emergency
• Towns can help deliver net zero
• Need for change of direction 

and radical steps (including 
behaviour, personal and 
organisational)

• Health, Wellbeing and 
Inequalities

• Place and wellbeing
• Social and economic inequality
• Healthier, wealthier, greener 

communities

Seize the Moment

• What is stopping us 
doing better for town 
centres?

• What would encourage 
further and faster 
action?

• What activities should 
we stop supporting?
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The Vision 

“Towns and town centres 
are for the wellbeing of 
people, planet and the 
economy. Towns are for 
everyone and everyone has 
a role to play in making our 
towns and town centres 
successful”

Recommendations

1.
Strengthen the formal 
positioning of towns and 
town centres in National 
Planning including 
requirements to produce 
town and town centre 
plans, coproduced
with communities and 
enhance data collection 
and use at the town and 
town centre level

2. 
Review the current 
tax, funding and 
development systems 
to ensure that 
wellbeing, economy 
and climate outcomes, 
fairness and equality 
are at their heart. 

3. 
Expand and Align Funding of 
Projects in Towns and Town 
Centres (Living, Digital, 
Enterprise, Green). Funding 
for town centre activities has 
to be substantial, multi-year 
and cover revenue and 
capital spend. 

7

8



06/10/2021

5

Economic, Social and 
Environmental Changes

• Economy has changed 
(digital)

• Inequalities should be 
unacceptable

• Climate emergency is 
here, today

https://www.ons.gov.uk/businessindustryandtrade/retailindustry/timeseries/j
4mc/drsi

Towns and Recovery

• Anti disaggregation and 
decentralisation

• Can be the focus for local, 
distinctive communities

• Embedded existing 
resources – the very sense 
of sustainability – to be 
built on for movement and 
buildings
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March 2020

“Biggest challenge of 
our lifetimes”

“Life will change 
significantly”

We won’t succeed by doing 

the same things that we have 

for the last 50+ years only a 

little less badly. If we don’t 

change course more radically it 

will be too late.

The current narrative is too often about 
the decline or death of the town centre. 
Decline is overstated and it is not 
inevitable. 

Towns can and should be the at the core of 
our recovery, being the heart of the 
community, delivering economically, 
socially and environmentally for people, 
planet and the economy.  

That requires big behaviour changes of 
organisations, governments and people : If 
we don’t achieve this then we have a 
tipping point not a turning point.
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THANK YOU FOR LISTENING

Leigh Sparks, Professor of Retail Studies, University of Stirling

Email: leigh.sparks@stir.ac.uk

Web/blog: www.stirlingretail.com

Twitter: sparks_stirling
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