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Themes
 The changing environment
 Retailing
 High streets and towns
 The ageing population
 The retail and place policy
background
 Two Questions
 What roles should retailing be
playing?
 What does our population need
from retailing and town centres?
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“The current situation is an
existential threat to physical space
in retailing” (Andrew Murphy,
Executive Director Operations, JLP)
 Closed 16 out of 51 JLP stores
between onset of pandemic and
today
 Over that closure programme
sales have risen by 2%
(2019/2021)
 60% of all JL sales are now made
online
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Changing nature
of retailing
• Increasing scale,
decentralisation, disaggregation
and car dependency
• The rise of the internet and
home shopping
• The rise of convenience and the
alteration of location
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https://www.ons.gov.uk/businessindustryandtrade/retailindustry/timeseries/j4mc/drsi
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Lessons from Covid
 Local, convenient
 Sustainable, community
 Online and local delivery
 Difference, independent, variation
 Identity of people and place
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The Current Situation
 The cost of living crisis






Energy and food inflation
Interest rates
Disposable income decline
Food banks and warm banks

 Climate emergency and net zero
 Operational costs for retailers including staff
and supply issues
 Volatility of patterns – post pandemic settling
 Growing dissonance between what retailers
can offer and what consumers want
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The Changing Nature of Town
Centres and High Streets
The high street and the town centre
are not the same
Decentralisation and disaggregation
of all activities = the loss of place
Comparative costs of operation
Climate change realities
“The Death of the High Street” :
self-fulfilling prophecy?
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The Ageing Population
 Age and capability
 Healthy ageing (diet, inequalities)
 Where do people live – how do people
live?
 What do people want/need?
 What do businesses recognise of this?
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21 Years of Going Shopping

Shopping Diary 1977-1998
Female. Born 1915
Every purchase and trip
Variety, local, city
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The Scottish Policy Context

 A New Future for Scotland’s Town
Centres
 Town Centre Action Plan 2

 20 minute neighbourhoods
 Community Wealth Building and Local
Resilience
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The Vision
“Towns and town centres
are for the wellbeing of
people, planet and the
economy. Towns are for
everyone and everyone has
a role to play in making our
towns and town centres
successful”

Recommendations
• Strengthen the existing
national policy context
• Stop supporting activities
which cause harm to our
town centres
• Extend existing activities
and approaches to
accelerate town centre
renewal
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Two Questions

1. What roles should retailing be
playing?

2. What does our population need

from retailing and town centres?
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 Retailers are Social Engineers
 Harms (Tobacco, Alcohol, FHSS)
 Location and place
 Social glue for communities

 Retailers have Power and Agency
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From Adapting our Lifestyles to
the Retail Offer to the Retail Offer
fitting our Lifestyles
 Different or Individualised
Populations
 The Role of Data and Information
 Data for Private Good and Positive
Behaviour Change
 More broadly – how do retailers
support people in their choices and
lives?
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Retailers and Healthy Ageing
 The ageing population is a threat
and an opportunity to the retail
sector
 Where should retailers locate?
 What is the role of internet retailing
and shopping?
 How can shops be redesigned to be
more age- and health- friendly?

 Slow shopping, dementia-friendly
checkouts?
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Town Centres and High
Streets
 Attractive

 Streetscape and facilities
 Mix of uses and attractors
 Accessible

 Public transport
 Foot

 Active

 Navigable
 Interesting
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 The multi-functional town
centre
 Age friendly planning and
design
 Inter-generational coproduction
 Flexibility of approach
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THANK YOU FOR LISTENING

Leigh Sparks, Professor of Retail Studies, University of Stirling
Email: leigh.sparks@stir.ac.uk
Web/blog: www.stirlingretail.com
Twitter: sparks_stirling
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